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HUNTINGTON TEAM MINISTRY - ALL SAINTS’ & St ANDREW'S
ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL
For the year ended 31 December 2009

Administrative Information

All Saints' Church is situated in Church Lane and St Andrew's Church on Huntington Road in the
Huntington suburb of York.

The parish is part of the Diocese of York within the Church of England.

The Parochial Church Council (PCC) is a charity registered under the name: The Parochial Church
Council of the Ecclesiastical Parish of Huntington, York. The Charity Number is: 1130268.

The following PCC members have served between 1% January and 31 December 2009:
Team Rector

The Rev'd lan Birkinshaw Chair
Team Vicar _

The Rev'd Francis Scott Vice-Chair Until 20 Sept 09
Readers

Mrs Judith Lindsey

Mr Tony Coward

Miss Sarah Zettel (Not currently active)
Wardens: All Saints’

Dr Christopher Bell

Mrs Pauline Simmons .

~ St Andrews'

Mr Derrick Atlay Lay Chair From 21 April 09

Mr John Hick
Elected Representatives to the Deanery Synod

Mr John Farrall

Miss Elaine Linfoot also Secretary of PCC until 20 April 09

Mrs Beryl Marsden

Mr Martin Stubbs - Until 31 May 09
Elected Members

Mr Peter Aspin

Mrs Elizabeth Barker
Mrs Helen Britton

Mr James Coates Lay Chair Until 20 April 09

Mrs Celia Coward From 21 April 09

Mr Frank Rose

Dr Martin Rose

Miss Janet Stephen

Mrs Juliet Wright

Miss Heather Wraight also Secretary of PCC from 21 April 09
Co-opted members

Mrs Ruth Hills Youth and Children's Leader

Ms Terina Hurley Deanery Financial Adviser, Parish Treasurer
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Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules. All
residents in the parish are eligible to register on the Electoral Roll and church attendees are
particularly encouraged to do so. Anyone on the Electoral Roll may stand for election to the PCC.
Each church has an elected District Church Council (DCC) which reports to the PCC. All members
of the PCC are also members of one of the DCCs.

Objectives and Activities

The PCC works with the Staff Team to promote, in the parish and beyond, the whole mission of the
Church: pastoral, evangelistic, social and ecumenical. As a parish church within the Established
Church of England the parish has responsibility for the spiritual needs of all within its boundaries
and seeks to fulfil them in all its activities. The PCC is committed to enabling as many people as
possible, from all sections of the community, to worship in our services and to become part of the
church community.

Achievements and Performance

Church Attendance

There were 254 parishioners on the Church Electoral Roll at the update in April. The average
weekly attendance counted during October 2009 was 138. This number increased at Festivals:
Mothering Sunday, Easter, Pentecost, Harvest, Gift Day, Remembrance and Christmas. At
Christmas, as in previous years, three Christingles were held in the two churches to accommodate
all who wished to attend (505) as well as carol services being provided for schools and other
groups in the community. Altogether, in the mainstream worship over the pre-Christmas week and
up to 27" December 2009 there were over 900 worshippers at the various services(AS=700;
SA=233), with many of these attending more than once.

Review of the year

The PCC met five times during the year with regular reports being received from both DCCs (All
Saints’ and St. Andrew’s). The July PCC was attended by the Archdeacon of York, Ven Richard
Seed; this was followed by a meeting in August with the Archdeacon, members of the Diocesan
Pastoral Sub-Committee, the Rector and Team Vicar and approximately 60 parishioners to discuss
the proposal to terminate the Team Ministry in Huntington. Reports/Minutes are available. The PCC
also met at one 'Awayday' and one 'Away '2-day' when time was devoted to specific items for
discussion, including looking at the Parish Mission Statement, current service patterns and
considerations for future development. An audit of Parish mid-week activities and the local
community was completed in January 2009 and reported to the PCC at their 'Awayday' that month.

A pattern has been established of producing term-cards three times a year which give details of all
scheduled services, these having been planned ahead. As well as being distributed to all members
of the congregations, these are available for all visitors and are becoming a very useful tool of
communication and information. ' :
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Items discussed throughout the year included:-

(i) Youth and Children’s Work. The Youth and Children’s Leader, Ruth Hills, gave encouraging
reports throughout the year, particularly concerning outreach work in schools and mid-week
groups. Kidz Klub was started in March 2009 in co-operation with other churches in the area, and
is providing excellent outreach with lots of energy and commitment. It is proving fruitful with the
Primary school-aged children, as is The Madhouse club for secondary-aged young people. Two
Youth Alpha courses have been held, one of them in Huntington Secondary School. There has,
however, been a growing concern regarding the Sunday Kidz Praise worship (10.30am, All Saints")
and it was decided to terminate this group at the end of the year with a greater emphasis being
made to provide all-age worship at the 10.30am services at St Andrew’s church. The 5.30pm Youth
Service continues. The Tots and Toddlers group at All Saints’ will be restructured with new
leadership for 2010 as the present team are no longer able to continue. The Church Lads' and
Church Girls' Brigade were again successful in national competitions, their band and musicians
winning various cups and prizes. As a result of the Parish Audit, a Youth Council was established
which brings together leaders of all youth and children's groups linked in any way to the church,
including the Scouts and Guides groups which carry the churches' name.

(i) Prayer, Services and Worship Patterns were discussed at all meetings. A new initiative began
in March 2009 of mid-week Communion on Thursday mornings at St Andrew’s followed by lunch
and this is developing very well and meeting a need. The new Baptism preparation policy has also
been successful and helpful in establishing better contact with families who bring their child(ren) for
baptism. At the confirmation service at All Saints’ church in November, presided over by Bishop
Martin Wallace, there were eight adult confirmees.

A Joint-Sunday evening service has been held at All Saints’ every week since the start of the year.
Parish Prayer has become established within the Sunday evening worship pattern and there is now
an early-morning midweek prayer meeting at St Andrew’s. There have been two successful adult
Alpha courses run during the year and, following a training course, various Cell Groups were set
up, replacing the already established house-groups. Meeting material is provided by the Rector,
and training sessions and regular meetings are held for Cell Leaders.

(i) Staffing. With the departure of Rev'd Francis Scott to a new appointment in Hull in October
the Parish entered its second interregnum since 2007. It is not anticipated that a new appointment
will be made before summer 2010.

Our Parish Assistant, Jo Nicholson, completed her voluntary year in July. Three new Parish
Assistants with differing giftings, were appointed during the summer and commissioned in
September. They are Debbie Coyne, Rob Suekarran and Tom Wright and they will each serve the
Parish on a voluntary part-time basis, for one year. Further to this an Ordinand, Matthew
Woodcock, is on a student placement in the parish for six hours per week for two terms from
September. These non-ordained appointments were overseen by members of the newly formed
Governance Group, under the authority of the PCC and Rector.

Further to this, the PCC made the decision to appoint a paid, part-time Parish Administrator to
continue the development of the Parish Office together with volunteers from both congregations.
Jennifer Lucas joined the staff in mid-October, working 15 hours per week.

All staff, paid and voluntary are encouraged to engage with a mentor, independent from their line-
manager.

(iv) Governance and Legislation. With growing legislation and responsibilities towards staffing
and other issues, the PCC appointed a Governance Group to look at any matters arising that need
more concentrated study, such as Employer/Employee rights and law, Charitable Status issues etc.
A further group has been proposed specifically to oversee and manage the contracts, appraisals
and salaries etc of paid, non-ordained employees. This will be put to the PCC in January 2010.
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(v) Einancial Reports were given at every meeting. Generally the churches managed to achieve
their commitments, notwithstanding the increased parish share and office running costs. There was
a very encouraging response to the Gift Day in November with giving superseding the budget
figure.

(vi) Buildings. The PCC were informed of activities managed by the two DCCs and specifically of
any planned expenditure requiring its agreement — e.g. the replacement of heaters at both All
Saints’ and St Andrew's. St Andrew’s Church Hall continues to be a well-used resource for the
community.

The Parish Office has been established, for the time being, in the small room at All Saints’ church,
there being no other space available. It is open 10am - 4pm on Monday and 10am - 2pm Tuesday
to Friday. A new telephone line has been installed at The Rectory thus permitting the well-known
'768160' to remain as the office contact number.

The Vicarage, 402 Huntington Road, has been let by the Diocese on a 6-month let starting 1°
December 2009. The previous Rectory, 1 New Lane, is now completely the responsibility of the
Diocese, and is currently let by them.

(vii) Deanery Synod and Churches Together Reports were given at appropriate meetings.

(viii) Team Ministry + PCC / DCC (x2) Roles The Huntington Team Ministry was established in
November 1977, when it was stated that the ordained staff should not be less than three. This is
now neither practicable nor affordable for the Diocese. The present situation is in breach of legal
requirements. At its July meeting, attended by the Archdeacon of York, the PCC decided to
investigate the process of terminating the Team Ministry, considering staff structures with a view to
strengthening the vision of being One Parish ... various congregations ... with two buildings each
available for use to its greatest advantage. This matter was pursued through an open meeting in
August attended by members of the Diocesan Pastoral Committee. The process is ongoing.

(ix) Other Matters. The joint Prayer Room and involvement in the Global Day of Prayer at
Pentecost were planned and reported on, as was a lower-key participation in 'Back to Church
Sun’_dayf in September.

Our mission links continued and again a team went out to Kyoga in Uganda while one of our young
adults completed a year in Thailand working for the International Justice Mission.

Financial Review

The total receipts for the parish on unrestricted funds was just under £126,000 this being the
income from St Andrew’s Church, All Saints’ Church and the Gift Day and are detailed in the
financial statements. The Gift Day raised a total of £11,558 collected by 31 December which will
attract just under £2,800 in Gift Aid to be claimed in 2010.

Just under £160,000 was spent on providing the Christian ministry by the parish, including the
contribution of £68,388 to the diocesan parish share, which largely provides stipends and housing
for the clergy. This was an increase on 2008 of just over 6%. The sum that churches in the
deanery have to find is shared between the churches according to a formula based on a 3 year
average head count of the congregations, taken in the October of each year for the forthcoming
share. For 2010 there is an increase of over 5.5%.

The employment costs of the Children & Youth Worker and the running costs of this area of -
ministry were met in part by £7,900 from the restricted giving from members of the congregations
and the remainder being met from general funds as per the agreement to include these costs in the
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parish budget. The PCC decided that as the Children & Youth Worker is now mainly funded from
the general account, that at the end of every quarter the restricted funds in this account will be
transferred to the general account, as long as income does not exceed outgoings. During 2009 the
PCC decided to employ a part-time Parish Administrator. This post was filled from mid October
2009, with the employment costs being met from general funds only.

At the start of 2009 the PCC purchased a minibus for £5071. It was agreed with St Andrew’s
Church Lads’ and Church Girls’ Brigade that the vehicle would be jointly owned and the brigade
provided 38.5% of the capital and committed to paying 50% of the running costs (excluding petrol).
During the year, the minibus has been used by the brigade, the parish Women’s Group, youth
groups, and other groups within the parish for trips and as a means of transporting church
members to services.

During 2009 12 people from the parish went to Kyoga, ranging from 14 to 64years old and a
mixture of both men and women. They were in Uganda for 18 days. Every one paid for their own
flights, accommodation, food and medical costs. All money raised paid towards the cost for

a double classroom at the local school. Their time was spent on the building site, providing English
lessons for adults, doing Bible and drama sessions in the village, some outreach at some of the
poor homes like building a kitchen and digging a refuse pit. Some team members ran an after
school club including doing team games, other members of the team were able to give ‘one to one’
sex education. The group also attended the 3 churches in the area and were invited to give the
talk. Clear benefits were gained by every one in the activities; these even included the joy and
pleasure we expressed for our journey in faith. The team also got to know each other better and
gained some additional personal skills. At the end of 2008 there was a balance in the restricted
account and a sum in the All Saints overseas mission designated account totalling £3593.50. All
Saints made a grant of half their 2009 tithe (£1,692) to this project. Fund raising during the year
brought-in a further £13388.64. Spending amounted to £17,532, giving a balance of £1,142 being
carried forward for use in the 2010 project.

St Andrew’s made donations to YoYo Trust, Christian Vision for Men, Food for the Hungry (UK) and
Family Matters York. The PCC decided to give 10% of its Gift Day donations to Kidz Klub York to
continue their work with the 7 -11 year olds in the area. All Saints’ did not allocate their 2009 tithe,
but carried it forward to be allocated with the 2010 tithe.

Also during 2009 both churches carried out work on their buildings and mission. A faculty to All
Saints’ for installing an upgraded heating system was granted and work completed before the
onset of winter. St Andrew’s replaced some heaters, placed heater guards in front of them and
cleared the final payments for the new chairs. Both churches had their quinquennial visit carried
out in 2007 both churches have a schedule of work recommended until 2012.

The net result for the year for the parish in unrestricted accounts was an excess of payments over
receipts of £33,971. Restricted funds were reduced by £7,952 during the year.

The main single point of income for the Parish is the annual Gift Day in November; this is then
added to the contributions from the churches towards the share and expenses. Therefore the
Parish funds will decrease considerable during the year up to the next Gift Day (due November
2010). All Saints are applying for a faculty to secondary glaze the West window and to put another
window in the narthex; St Andrew’s are continuing to look at ways to improve the church building
as a community resource.

Public Benefit

There are five schools within the parish boundaries, three Primary and two Secondary. Having a
Youth and Children's Worker, Mrs Ruth Hills, on the Staff enables the parish to be actively involved
in these, especially Yearsley Grove and Huntington Primary Schools and Huntington Secondary
School. The Rector is a Governor of the secondary school and visits both of these primary schools.
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The churches have a wide-ranging programme of youth and children's events, including lunch-time
clubs in the schools, one linked Scouts Group and two Guides Companies each with all the
sections, two Tots' groups, a Kidz Klub for ages 5 to 11 run jointly with other churches in the area,
plus various mid-week activities. There is also a separate worship service on Sunday evenings for
secondary age young people. In the course of an average week over 600 children attend one or
other of these activities. These activities enable the youngsters to mature as individuals, to take
their place in society, to learn about the Christian faith and to establish friendships with aduits other
than family members or school teachers. In a community where many are part of single parent
families, the church activities provide a male role model as a friend rather than an authority figure.

Adults of all ages are catered for in a range of Sunday and mid-week worship services and mid-
week activities in homes around the parish. These not only help people in their faith but also offer
friendship and undertake practical activities with charities in the community and the wider city, thus
helping to build social capital. A residential home for adults with learning disabilities is located near
St Andrew's church and several residents who are regular attendees at Sunday morning worship
enjoy being part of the community in this way. Some members of the congregations regularly work
voluntarily for Besom, a charity which provides practical assistance to those in need.

As an old and beautiful building, All Saints’ is sought after as a venue for weddings. 15 weddings
were held in 2009, as well as 31 funerals, 4 services at the crematorium and 31 baptisms. The
Church Yard at All Saints' has a public footpath running through it, which is much used by people
walking between the villages of Huntington and New Earswick, there being no direct road link. This
means that the general public can benefit from the gardens and wildlife to be found within the
Church Yard.

As part of Churches Together in Huntington and New Earswick, the church supports those who
have been recently bereaved, promotes local events such as an annual community carol service,
and encourages charitable giving.

Plans for 2010

At the end of 2009 a vision document, ‘Looking Forward’, was distributed to everyone whose name
is on the church address list. In the early part of 2010 the PCC will consider ways in which the
vision can become reality through strategic planning. Our Lent Course 2010 will aim to help
members of the church gain confidence in praying for healing. After Easter, we intend to reorganise
the pattern of our morning worship to offer all-age worship every week. We plan to introduce a
Marriage Preparation course in May which will be made available to all couples getting married at
All Saints or St Andrew’s. We aim to appoint an Associate Minister in the summer with a range of
responsibilities across the parish, but with a particular focus on young families.

Reserves Policy

It is PCC policy to maintain a balance on unrestricted funds (if possible), which equates to
approximately two months' unrestricted payments, to cover emergency situations that may arise
from time to time.

It is our policy to invest our funds' balances with a suitable bank making the best possible interest
returns, especially in the current stringent economic situation nationally.

Approved by the PCC on 8 March 2010 and signed on their behalf by Rev'd lan Birkinshaw
(PCC Chair).

/"
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Independent Examiner's Report to Huntington Parochial Church Council

This report on the financial statements of the PCC for the year ended 31 December 2009, is in
respect of an examination carried out in accordance with the Church Accounting Regulations 2006
("the Regulations") and s.43 of the Charities Act 1993 ("the Act").

Respective responsibilities of the PCC and the Examiner

As members of the PCC you are responsible for the preparation of the financial statements; you
consider that the audit requirement of the Regulations and section 43(2) of the Act do not apply. It
is my responsibility to issue this report on those financial statements in accordance with the terms
of the Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 43(7)(b) of the Act and to be found in the Church guidance, 2006
edition. That examination includes a review of the accounting records kept by the PCC and two
DCCs and a comparison of the accounts with those records. It also includes considering any
unusual items or disclosures in the financial statements and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently | do not express an audit opinion on the view
given by the accounts.

Independent Examiner's statement

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements
- to keep accounting records in accordance with section 41 of the Act; and
- to prepare financial statements, which accord with the accounting records and
comply with the requirements of the Act and the Regulations have not been met: or
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Moo~

Rachel Hillman BSc (Hons) ACMA
Certified Institute of Management Accountants

6 March 2010

The Parochial Church Council of the Ecclesiastical Parish of Huntington, York Charity No. 1130268
Page 7



















